DCM Duties and Responsibilities

The District Committee Member (DCM) carries the collective group conscience of the
A.A. groups in their respective district to the Virginia Area Committee (VAC).

DCMs are communicators. Some responsibilities include:

e Holding regular district meetings.

e Keeping General Service Representatives (GSRs) informed about General
Service Conference activities.

e Acquainting GSRs with the Virginia Area Service Manual, The A.A. Service
Manual / Twelve Concepts for World Service, Box 4-5-9, and other A.A. literature.

e Holding workshops on carrying the message of the Seventh Tradition outreach to
non-supporting A.A. groups.

e Holding sharing sessions on just about any service subject.

e Talking to the groups (new and old) about the responsibilities of General Service.

DCMs in many ways act as information traffic cops. DCMs motivate GSRs (be
enthusiastic and thankful) to keep them coming back! See the "DCM — The
Communicator" presentation for helpful ideas.

Responsibilities at the VAC

Write a newsletter article, three times a year (spring, summer and fall). Tell us what
your district is doing to carry the message. Share about the types of workshops you are
hosting and successes you've had in your district with participation and/or outreach.
Prepare a district report to be delivered at the microphone at meetings and assemblies.
Make it a brief summary of what’s going on in your district (two minutes maximum).

Standing committee assignments: DCMs are assigned to committees to maintain
continuity in the committee and to assist the standing committee chair as needed. Be
prepared and be an enthusiastic committee member.

Set a good example for your GSRs

e Arrive at VAC meetings and assemblies by 6 p.m. on Friday.

e Stay at the host hotel, and stay until the end of each event. Reserve your room
as soon as details become available.

e Actively participate in the committee meetings on Friday night.

e Attend the DCM/Delegate sharing session and one other workshop.

e Attend all committee reports, sharing sessions, officer reports, and business
sessions.


https://aavirginia.org/member-services/virginia-area-service-manual/
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/aa-service-manualtwelve-concepts-world-services
https://www.aa.org/box-459
https://www.aa.org/resources/literature

Difference between Meetings and Assemblies

Summer and winter meetings are when DCMs, Officers, the Delegate and Alternate
Delegate, Committee Chairs and Special Assignment Coordinators meet to set the
agenda and select workshop topics for the upcoming assembly.

Meetings:
e No business is done because GSRs are not in attendance.
e Meetings are designed to be less formal and prepare DCMs to be successful
back home in their respective districts.
e We do this in large part through the Delegate/DCM workshop and the DCM
Sharing Session on Saturday. Our goal is to be as supportive as possible. We
want you to know that you have support if you need it.

Assemblies:
e Area assemblies are where we conduct the business of Alcoholics Anonymous.

e GSRs are the key participants in our area assemblies. Hopefully all of the work
that we've done at the preceding VAC meeting pays off and the GSRs have a
good assembly experience.

e The focus of the Spring Assembly is to prepare the delegate to go to the General
Service Conference. We do this by discussing Agenda items in committee and
during the Conference Concerns session.

e At each Fall Assembly we review and approve the budget at the Fall Assemblies.
Every other year, in even years, we elect the next Area 71 Delegate, Alternate
Delegate, and Area Officers at the Fall Assembly who will rotate in on January 1
of the following year. In this case, the Panel 73 Delegate, Alternate Delegate,
Chair, Alternate Chair, Secretary and Treasurer will rotate in on January 1, 2023.

e The business of A.A. is conducted during the Assembly’s general business
session. The business session occurs at the spring and fall assembly. Business
typically comes in the form of motions passed out of standing committees on
Friday night. Motions may originate from any member of the standing committee.
Any A.A. member can vote in a standing committee meeting. Only GSRs, DCMs,
the Delegate, Alternate Delegate, Officers, Committee Chairs, and Special
Assignment Coordinators vote in the business session and in officer elections.
Past delegates are not voting members of the area.



Service Sponsors

If your recovery sponsor does not also have experience in General Service at the Area
level, we recommend that you get a service sponsor to help you be successful. There
are plenty of potential service sponsors at the meetings and assemblies.

Questions and Answers
Don't hesitate to ask any one of us for help. We are here to help you be successful in
your role as DCM.

In the meantime, the DCM Handbook was prepared to help you find the answers to
questions you did not know you had. It covers all of the things we wish we knew when

we were DCMs.

Thank you for your service.



